
Lutheran Church of the Incarnation Council Meeting Minutes 
June 10, 2025 at 6:30 pm 

 
 

 
Council Member Roster: Tim Paulson – President (2026), Karen Slabaugh – Vice President (2027), Kathryn Schnaible – 

Treasurer (2026), Kenny Doss – Secretary (2026), Ralph Holderbein (2027), Mark Bandstra (2027), Judy Hull (2028), 
Judy Moren (2028), Dan Walker (2028), and Pr. Bob Wilse 

 
1. Introduction: Tim 
 
2. Approval of Meeting Agenda: Kenny 

a. Voting Item: Kenny motion to approve the meeting agenda. Karen 2nd – Vote: 9-0. Meeting 
agenda approved. 

  
3. Prayer/Devotion: Pastor Bob 

a. Ralph arrived at 6:58pm. 
 
4. Pastor’s Report: Pastor Bob 

a. See attached written report 
b. Additional discussion regarding visitation and/or contact LCI members who have not participated or 

attended worship service recently 
 

5. Approval of May Council Meeting Minutes: Kenny 
a. Emailed on 5/14 and 6/8 for council review. Post on website after approval. 

i. Voting Item: 10-0. May 2025 meeting minutes approved. 
 
6. President’s Report: Tim 

a. Review Liaison Roles: Council discussed continuing with the current liaison structure below. 
Discussion regarding how the council can make the pillar/liaison system better and more active 
throughout the congregation. Work to fill vacant pillar chair positions. 

 
Education Chair: Vacant; Liaison: Ralph Holderbein 
Worship & Music Chair: Karen Slinkard; Liaison: Karen Slabaugh 
Hospitality Chair: Molly Anderson; Liaison: Dan Walker 
Social Justice Chair: Ellen Kolarik; Liaison: Judy Hull 
Property Chair: Vacant; Liaison: Kenny Doss 
Stewardship Chair: Vern Holmes 

 
b. Council Goals and Planning: Scheduled retreat in August 2025 will focus on the Council’s roles and 

responsibilities, review of the LCI constitution and ensure the Council follows these requirements, 
goals for the Council over the next year, and what processes we can put in place to achieve these 
goals. 
 

7. Council Action Items: 
a. Applegate Nursery School Lease Extension – 5-year extension with a 4% increase each year. See 

completed lease agreement attached. 
i. Noted during the meeting that the previous lease agreement had a rent increase of 5% 

annually whereas the new agreement increases rent by 4% annually. 
ii. Voting Item – Tim motion to approve the lease extension as written and agreed upon by 

Applegate. Dan 2nd – Vote: 10-0. Lease extension approved. 
b. Annual Council Retreat – Agreed upon retreat date of August 16 at Shepherd of the Hills Lutheran 

Church in Vacaville. Mark and Tim agreed to be on planning committee for retreat. Pastor Dan is 
anticipated to be on this committee as well. 

c. Assign property “closer” on Sundays 
i. Closer will only ensure doors are locked, or communicate with individuals still in the 

building that they are responsible for ensuring the doors are locked/secured when 
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departing. 
ii. Other cleanup items after worship (kitchen cleanup, chairs/tables put away in Fellowship 

Hall for Applegate, etc.) on Sunday are responsibility of other LCI members. 
iii. Discussion regarding ensuring the facility is secured during mid-week events 
iv. Council members were assigned for the closer role as follows: June 2025 – Mark, July 

2025 – Dan, August 2025 – Dan, September 2025 – Karen, October 2025 – Kenny, 
November 2025 – Ralph, December 2025 – Judy M., January 2026 – Tim, February 
2026 – Tim, March 2026 – Ralph, April 2026 – Mark, May 2026 – Judy H. 

 
8. Other Reports: 

a. Treasurer's Report(s) 
i. Announce to Committee Chairs & Pillar Chairs to start thinking about budget needs for 

October – A discussion will occur between Council liaisons and Chairs to prepare for 
this. 

ii. Review budget preparation timeline for annual meeting in November: Council proposed 
a tentative timeline for creation of 2026 LCI budget – Draft budget for Council 
discussion: October 14, Budget Forum: November 2, Council meeting to approve 
budget: November 11, Congregational meeting to approve budget: November 16 

iii. Moren Estate Gift update: No update at this time. 
iv. Year-to-date Budget: Review of financial data indicates that the congregation is slightly 

behind on contributions this year compared to contributions in previous years. 
v. Synod Contribution 2024: This has not occurred at this time. This is expected to be 

completed for 2024 and part of 2025 in the near future 
b. Camera/Wifi Update: No update at this time. Mark will provide future updates regarding the camera 

acquisition and Ralph will provide updates regarding Wifi/internet status. 
c. Property Committee Updates 

i. Palm tree on north end of parking lot is damaging parking lot/curb. Consider action and 
obtain quotes to remove tree and repair parking lot damage 

1. LCI received a quote for $1500 from current LCI landscaper 
2. Tim will get more information regarding scope of work and cost. Follow up during 

August meeting. 
ii. Review current landscaping task list (see attached) and confirm current workload 

priorities 
1. Council discussed prioritizing overall removal and abatement of weeds around 

property. Tim will follow up with landscaper to confirm current priorities. 
iii. City of Davis fire backflow test update – PDQ is currently best quote at $65. Test to be 

scheduled in next 1-2 weeks. Doss family will coordinate. 
iv. Discussed the new marquee and ways to improve visibility from the roadway 

d. Other General Liaison Reports (Education, Worship/Music, Hospitality, Social Justice) 
i. Social Justice: Completed first forum for current book project and 18 people attended. 

LCI also had a table at the recent Davis pride month event. 
 
9. Other Business: 

a. Cancellation of July 2025 council meeting – No objections from council. Next council meeting 
scheduled for August 12 

b. Adjustments to when council meeting agendas will be sent out and information posted on website. 
i. Attempt to post agenda and supplementary materials on LCI website for congregation to 

review prior to meeting. 
c. The Sierra Pacific Synod Assembly 2025 conducted a regional gathering on May 10th in Chico. The 

remote business meeting will occur on June 14th. Pastor Bob Wilse, Tim Paulson, and Kathryn 
Schnaible are attending. 
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Next Executive Council Meeting = August 5 at 6:00pm 
• Please provide agenda topics to Secretary by this date 

Secretary to send out/publish agenda = August 9 
• Please provide all supplementary materials to Secretary by this date 

Next Council Meeting = August 12 at 6:30pm 
• Judy H. is not expected to attend August 12 meeting 



Interim Pastor’s Report 
April 28 – May 31, 2025 

 
 
Pastoral Reflection – A look back and a look ahead 
 
I went “on the clock” as your Interim Pastor on Monday, April 28 and it has been 
a good time. I have enjoyed leading worship for these four Sundays as well as 
being in the office and visiting people. The early lack of cooling in the office area 
has been resolved – a breaker was in the off position in the electrical room – so I 
will resume office hours on Thursday afternoons beginning on June 12th.  
 
Highlights of the last month include the Synod’s new method of Assembly with a 
series of regional gatherings. Tim, Kathryn, and I were at the first of three 
scheduled gatherings in Chico on May 10.  
 
The theme of the event was “Hope” as inspired by Chapter 4 of Paul’s 2nd letter 
to the Corinthians, which says in verses 7-10: “But we have this treasure in jars 
of clay to show that this all-surpassing power is from God and not from us. We 
are hard pressed on every side, but not crushed; perplexed, but not in despair; 
persecuted, but not abandoned; struck down, but not destroyed.”  
 
While I don’t think life today is as challenging as it was in the early first century, 
the current challenges are real and substantial and were duly acknowledged at 
the assembly. “Do Not Lose Heart” was the theme of the scheduled keynote 
address, though the keynote speaker was unable to attend. The address as well 
as other activities were designed to explore “themes of hope in the midst of great 
challenges in our church and in our world.” I feel that the gathering tried hard to 
provide small group interaction to fulfill the goal. 
 
Our Synod Assembly will continue with two Zoom gatherings. The first is June as 
we conduct elections and deal with resolutions. The second will be November 1 
when delegates will discuss and vote on a Synod budget. 
 
Another highlight was when Marjan delivered the quilts/banners for our Pentecost 
season. Carol Huegli and I were very impressed and excited to see them, and I 
believe you will be when they are on full display beginning on June 15th.  
 
 
 
Activities  
 
1. Upcoming Calendar Events 

 Visitation Team Meeting   June 13 
 Synod Assembly Zoom mtg.  June 14 
 For Voting delegates Tim, Kathryn, me 



 Congregational Potluck Lunch  June 15 
 Vacation Bible School    June 16-20 
 Worship Committee meeting  July 12 
 Pastor Dan’s Sabbatical Ending Litany  July 20 
 Congregational Potluck Lunch  July 20 

 
2. Meetings 
 Visitation Team May 2 
 Executive Committee May 6 
 Council Meeting May 13 

 
3. Synod Events  

 Synod Assembly Regional Gathering  May 10 
 For Voting delegates – Tim, Kathryn, and me 

 
4. Pastoral Concern for folks 

∗ Please keep Vern Holmes in your prayers as he will be having hip 
replacement surgery on June 9th. 

∗ I am also concerned about Pam Harmon, who is now in a Care Home in 
Stockton, which limits my ability to see her. Please keep her and her 
children in your prayers. 

 
  
  
     









Priority Area Work To Be Done Projected/        
Actual Hours

Notes

1

Along Russell Blvd Between the 
street and the building.

Shape plants and remove invasive 
plants/weeds (Catchweed Bedstraw)

5

2
Walkway along Russell and under 
the tree by the bus stop.

Keep the ground clear of weeds and 
clean.

Ongoing.

3
Along Aurthor between the North and 
South driveway. Repair any damaged sprinkler heads.

4 The hill in the playground lawn
Seed large bare spot and put flags up 
around the perimiter. 

6
West of  Aurther where the fire 
system control valve was replaced. Prep ground for planting new plants.  4

To Be Determined, plants, mulch, 
etc

Corner of Aurther and Russell, 
station 8

Replace and adjust sprinkler heads. 3 On hold

Corner of Aurther and Russell, 
station 8

Replace and adjust sprinkler heads. 3 On hold

Repair Sprinkler on Arthur, Spray again, 
Clear Garbage Can area, Begin Palm 
Removals.

Completed Items

2
Adjacent to parking lot exit by 
elextrical box

Eradicate the weeds through pulling, 
wacking, spraying or whatever. 1/1

I sprayed, but the area needs to 
have the dead, and living, weeds 
removed. jfh. Danny: mowed and 
applied Ground Cover to kill the 
weeds.

3
West of  Aurther where the fire 
system control valve was replaced.

The weeds in that area continue to thrive.  
Eradicate the weeds through pulling, 
wacking, spraying or whatever. 1/1

Danny: mowed and applied Ground 
Cover to kill the weeds.

3A

Grass in front Mow & Edge

1/1

Done

3B

Tree by Parking Lot Exit. Trim

1/1

Done

3C

Bush area along Arthur Weed wack, spray & blow sidewalk and 
adjacent parking lot area.

2/2

Done

1
Greenwaste piled behind the 
recycling bin.

Move greenwaste to the curb for May 8th 
Curbside Pickup.

Completed Tue. May 6. Trimmed 
branches from tree on Russell that 
were overhanging street.

Done Russell Entrance Trim tree and cut back away from roof 4 Done during LCI Work day 
10/19/2024Done Station 12, Russell side near trees 

adjacent to the enterence.
Fix broken drip line 1 Done 10/19/2024 jfh

Done Columbarium Remove leafs and invasive plants/weeds Done 10/19/2024
Done New Water Hydrant Get water to the tree from one of the 

stubbed off drip lines.
1 Done 10/28/2024

Done Lawn sprinkler just off of the 
sidewalk near the playground, 
station 4.

Replace Sprinkler head, Hunter MP2000 
Rotator

1 Done 10/30/2024 jfh

Done Arthur Street Trim schrubs off of sidewalk and remove 
clippings.

2 Done 12/17/2024
Done Parking lot walkway Fix light on walkway 1 Done jfh

On 
Going

Parking lot and walkway Leaves were gathered and moved to two 
locations: one on Arthur Street and the 
other behind the garbage cans. What 
remains is to move leaves to the curb for 
the curbside pickup. I may just put them in 
my trailer and haul them to the landfill. 
Between what is by the school sheds, the 
trees and the garbage cans that makes 
more sense timewise and labor wise. 

Green waste can be placed in the 
street up to 1 week before pickup.

Done Lamp posts in Parking Lot Replace Light Bulbs 1 Three lights were replaced. jfh
Done Storage Shed Trim Tree adjacent to shed on right (North) 

side
3

Behind the recycling cans Cut up the felled lymbs to a maximum of 5' 
and move to the curb.

I went yesterday and all the limbs 
were gone. The last curbside 
pickup until may is February 27.

Tree in Grove area Remove broken limb from pine tree



Done Tree in yard area by russel Remove limb pushing fence and 
overhanging onto street

Overhanging limbs removed that 
scraped against passing busses.

Area where the sprinkler valve was 
repaired along Aurthor

Eradicate the weeds through pulling, 
wacking, spraying or whatever.

I finished weed wacking this area and 
sprayed with roundup.  jfh

Under the wallnut tree by the bus stop.
Eradicate the weeds through pulling, wacking, 
spraying or whatever.

I weed wacked and cleaned up the area.  
I also reinstalled the garbage can. jfh

Along Aurthor
Cut the ground cover to the ground and 
spray with Ground Clear 6/12 Brush went to dump, Two trips.

Memorial Garden/Columbarium

Pull weeds, tri and clean.  Spray the DG 
with roundup to get rid of the weeds 
growing through.

Area needs to be ready for April 26, 
and April 30 memorial services.

North side of the parking lot along 
the fence between the grasses.

Eradicate the weeds through pulling, 
wacking, spraying or whatever.

Russell Entrance Finish De-Weed, Trim & Clean 4



Balance Sheet
Lutheran Church of the Incarnation

As of May 31, 2025

Accrual Basis  Monday, June 09, 2025 09:45 PM GMTZ   1/2

DISTRIBUTION ACCOUNT TOTAL

Assets
Current Assets
Bank Accounts
1 First Northern Bank -820.00
4 MM - First Northern Bank 69,649.92
8 First Northern Bank - operating 195,139.66
PayPal Account

Total for Bank Accounts $263,969.58

Accounts Receivable
Other Current Assets

Total for Current Assets $263,969.58

Fixed Assets
10000 Land 418,822.93
11000 Church Building 319,896.49
12000 Fellowship Hall 1,749,202.30
15000 Personal Property 60,154.11

Total for Fixed Assets $2,548,075.83

Other Assets
Total for Assets $2,812,045.41

Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
20000 Accounts Payable -1,410.94

Total for Accounts Payable -$1,410.94

Credit Cards
Other Current Liabilities
20115 Special Benevolences 6,350.00
20602 Lutheran Magazine
20605A Fair Trade Coffee Project
24000 Payroll Liabilities
24502A Crossways
26650 Offering Envelopes
26652A Food & Faith

Total for Other Current Liabilities $6,350.00

Total for Current Liabilities $4,939.06



Balance Sheet
Lutheran Church of the Incarnation

As of May 31, 2025

Accrual Basis  Monday, June 09, 2025 09:45 PM GMTZ   2/2

DISTRIBUTION ACCOUNT TOTAL

Long-term Liabilities
20754 Mortgage
20755 AOB Bad Debt
20769 Organ Fund
20774 Mortgage - regular 450,175.11
20775 Mortgage - Facility Renovation
27200 Other Liabilities

Total for Long-term Liabilities $450,175.11

Total for Liabilities $455,114.17

Equity
32000 Unrestricted Net Assets 2,146,637.70
Net Income 44,415.53
20117 Memorial Fund
20212 Sanctuary A/V project 2022
20213 Worship/Music Reserve 3,203.44
20214 Flower Fund -219.89
20301 Pastor's Discretionary Fund 3,250.04
20401 Emergency Fund
20402 Caregivers Fund
20500 Youth / Day Camp / Mt. Cross 4,276.03
20508 Day Camp Reserve Fund -820.00
20509 Nursery Supplies & Equipment
20551 Mission Trip Fund 4,233.01
20552 Youth
20614 Hospitality 1,361.36
20615 50th Anniversary
20759 Major Maintenance Reserve 78,434.10
20760 Columbarium Fund 38,717.17
20761 Columbarium Niche Purch-Exp
20771 Facilities Renovation
20776 Sanctuary Renovation 379.65
20777 Property Infrastructure Reserve 195.00
24150 Operating Reserve
24151 Endowment Fund 30,368.10
30000 Opening Bal Equity 110.00
AMOR Scholarships 2,390.00

Total for Equity $2,356,931.24

Total for Liabilities and Equity $2,812,045.41



Balance Sheet
Lutheran Church of the Incarnation

As of June 9, 2025

Accrual Basis  Monday, June 09, 2025 09:43 PM GMTZ   1/2

DISTRIBUTION ACCOUNT TOTAL

Assets
Current Assets
Bank Accounts
1 First Northern Bank -820.00
4 MM - First Northern Bank 69,649.92
8 First Northern Bank - operating 195,139.66
PayPal Account

Total for Bank Accounts $263,969.58

Accounts Receivable
Other Current Assets

Total for Current Assets $263,969.58

Fixed Assets
10000 Land 418,822.93
11000 Church Building 319,896.49
12000 Fellowship Hall 1,749,202.30
15000 Personal Property 60,154.11

Total for Fixed Assets $2,548,075.83

Other Assets
Total for Assets $2,812,045.41

Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
20000 Accounts Payable -1,410.94

Total for Accounts Payable -$1,410.94

Credit Cards
Other Current Liabilities
20115 Special Benevolences 6,350.00
20602 Lutheran Magazine
20605A Fair Trade Coffee Project
24000 Payroll Liabilities
24502A Crossways
26650 Offering Envelopes
26652A Food & Faith

Total for Other Current Liabilities $6,350.00

Total for Current Liabilities $4,939.06



Balance Sheet
Lutheran Church of the Incarnation

As of June 9, 2025

Accrual Basis  Monday, June 09, 2025 09:43 PM GMTZ   2/2

DISTRIBUTION ACCOUNT TOTAL

Long-term Liabilities
20754 Mortgage
20755 AOB Bad Debt
20769 Organ Fund
20774 Mortgage - regular 450,175.11
20775 Mortgage - Facility Renovation
27200 Other Liabilities

Total for Long-term Liabilities $450,175.11

Total for Liabilities $455,114.17

Equity
32000 Unrestricted Net Assets 2,146,637.70
Net Income 44,415.53
20117 Memorial Fund
20212 Sanctuary A/V project 2022
20213 Worship/Music Reserve 3,203.44
20214 Flower Fund -219.89
20301 Pastor's Discretionary Fund 3,250.04
20401 Emergency Fund
20402 Caregivers Fund
20500 Youth / Day Camp / Mt. Cross 4,276.03
20508 Day Camp Reserve Fund -820.00
20509 Nursery Supplies & Equipment
20551 Mission Trip Fund 4,233.01
20552 Youth
20614 Hospitality 1,361.36
20615 50th Anniversary
20759 Major Maintenance Reserve 78,434.10
20760 Columbarium Fund 38,717.17
20761 Columbarium Niche Purch-Exp
20771 Facilities Renovation
20776 Sanctuary Renovation 379.65
20777 Property Infrastructure Reserve 195.00
24150 Operating Reserve
24151 Endowment Fund 30,368.10
30000 Opening Bal Equity 110.00
AMOR Scholarships 2,390.00

Total for Equity $2,356,931.24

Total for Liabilities and Equity $2,812,045.41



Profit and Loss
Lutheran Church of the Incarnation

May 1-31, 2025

Accrual Basis  Monday, June 09, 2025 09:46 PM GMTZ   1/1

DISTRIBUTION ACCOUNT TOTAL

Income
41000 Income 0
41100 Offerings 6,851.85
41400 Other Misc Income 155.00

Total for 41000 Income $7,006.85

Total for Income $7,006.85

Cost of Goods Sold
Gross Profit $7,006.85

Expenses
65000 Congregational Events 0
65603 Congregational Events 31.95

Total for 65000 Congregational Events $31.95

67000 Administration 0
67700 Office Supplies & Equipment 108.99

Total for 67000 Administration $108.99

68000 Property General Maintenance $500.00
68750 General Maintenance & Supplies 104.00
68754 Utilities - PG&E 246.94
68755 Utilities - Solar 350.00
68772 Mortgage (est 2015) Interest 1,927.44

Total for 68000 Property General Maintenance $3,128.38

70000 Support Staff 0
70708 Pianist/Organ Pay 200.00
70721 Payroll Taxes 6,593.84

Total for 70000 Support Staff $6,793.84

71000 Pastors Compensation Package 0
71900 Defined Compensation 0
71902 Elective Deductions - FSA, Pension 455.14

Total for 71900 Defined Compensation $455.14

71904 Benefits- Retirement 910.28
71906 Benefits- Disability 27.31
71910 Benefits- Basic Group Life 18.21

Total for 71000 Pastors Compensation Package $1,410.94

Total for Expenses $11,474.10

Net Operating Income -$4,467.25

Other Income
Other Expenses
Net Other Income 0

Net Income -$4,467.25



Profit and Loss
Lutheran Church of the Incarnation

January 1-June 9, 2025

Accrual Basis  Monday, June 09, 2025 09:45 PM GMTZ   1/2

DISTRIBUTION ACCOUNT TOTAL

Income
41000 Income 0
41100 Offerings 140,197.05
41310 Rents Applegate Nursery 8,420.00
41320 Rents Other 3,137.00
41400 Other Misc Income 2,031.41

Total for 41000 Income $153,785.46

Total for Income $153,785.46

Cost of Goods Sold
Gross Profit $153,785.46

Expenses
61000 Worship 0
61200 Altar Supplies 41.56
61202 Music Licenses & Worship Supplies 216.00
61203 Rooted Service 7.22

Total for 61000 Worship $264.78

62000 Witness 0
62301 Pastor Outreach 573.76

Total for 62000 Witness $573.76

64000 Learning 0
64551 Youth - LCI Activities 147.94

Total for 64000 Learning $147.94

65000 Congregational Events 0
65603 Congregational Events 1,472.74
65612 Professional Leadership Conference 510.00

Total for 65000 Congregational Events $1,982.74

67000 Administration 0
67700 Office Supplies & Equipment 3,241.37
67703 Social Media & Advertising 170.00
67704 Bookkeeper 6,298.46

Total for 67000 Administration $9,709.83

68000 Property General Maintenance $2,972.76
68750 General Maintenance & Supplies 312.00
68751 City Services 2,956.64
68752 Telephone 734.44
68753 Fire System 1,330.31
68754 Utilities - PG&E 3,824.61
68755 Utilities - Solar 1,750.00
68756 Property Insurance 350.00
68757 Cleaning Services 4,000.00



Profit and Loss
Lutheran Church of the Incarnation

January 1-June 9, 2025

Accrual Basis  Monday, June 09, 2025 09:45 PM GMTZ   2/2

DISTRIBUTION ACCOUNT TOTAL

68772 Mortgage (est 2015) Interest 9,684.94
Total for 68000 Property General Maintenance $27,915.70

70000 Support Staff 0
70701 Administrative Asst Pay 5,258.00
70703 Youth Director Salary 6,540.00
70708 Pianist/Organ Pay 4,927.50
70709 Cantor Pay 1,100.00
70721 Payroll Taxes 8,045.74
70722 Payroll Service Fees 1,116.00

Total for 70000 Support Staff $26,987.24

71000 Pastors Compensation Package 0
71900 Defined Compensation 0
71901 Net Salary 17,970.24
71902 Elective Deductions - FSA, Pension 2,275.70

Total for 71900 Defined Compensation $20,245.94

71903 Housing Allowance 14,800.00
71904 Benefits- Retirement 4,551.40
71906 Benefits- Disability 136.55
71910 Benefits- Basic Group Life 91.05
71911 Professional Reimbursements 1,963.00

Total for 71000 Pastors Compensation Package $41,787.94

Total for Expenses $109,369.93

Net Operating Income $44,415.53

Other Income
Other Expenses
Net Other Income 0

Net Income $44,415.53
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